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About Mediterrania Capital Partners

Founded in 2013, Mediterrania Capital Partners is a private equity firm focused on
growth investments in SMEs and mid -cap companies in Africa. Headquartered in Malta
and with offices in Abidjan, Algiers, Barcelona, Cairo, Casablanca, we invest in

consolidat ed and growing companies with a focus on value creation and sustainable
development.

Through our investments, we support industries dir
quality of life, such as construction, food manufacturing and distribution, healthcare
education and financial services

Over the years we have built a solid portfolio of consolidated and growing companies,
leaders in their respective sectors. Today, our partner companies employ more than
20,000 people in North and Sub  -Saharan Africa.

Medit er rani a Capital Partnersd® investment process pt
build a strong and diversified asset platform. From the identification of a project to its
divestment, we follow a defined set of guidelines with one clear purpose: to invest wisely,

seeking financial return for its investors and stakeholders while generating positive
outcomes for communities and the environment.

MEDITERRANIA Operating Principles for Impgct Management
Annual Disclosure Statement



Disclosure Statement

Mediterrania Capital Partners (the 0Signatoryd) he
the Operating Principles for Impact Management (the ol mpact Principle

This Disclosure Statement serves to fulfil Medi ter
pursuant to Principle 9 of the Impact Principles.

This Disclosure Statement affirms that all Mediterrania Capital Partners investme nts,
including their (i) policies and practices and (ii) impact management systems, have
been managed consistently with the applicable Principles since October 2021.

This Disclosure Statement applies to the foll owing
Mediterr ania Capital (II) and Mediterrania Capital (I1).

The total assets under management pursuant to the Impact Principles amount to 0390
million! as of 31 st December 2021.

Rajaa Berrkia
Partner and Director of Sustainable Development and Risk Management

October 2022

1 Corresponding to approximately USD461 million based on an average USD/EUR  ratio of 1.183 (end 2021).
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Principlel =

Define strategic impact objective(s),
consistent with the investment strategy

The Manager shall define strategic impact objectives for the portfolio or fund to achieve
positive and measurable social or  environmental effects, which are aligned with the
Sustainable Development Goals (SDGSs), or other widely accepted goals. The impact
intent does not need to be shared by the investee. The Manager shall seek to ensure that
the impact objectives and investment strategy are consistent; that there is a credible
basis for achieving the impact objectives through the investment strategy; and that the
scale and/or intensity of the intended portfolio impact is proportionate to the size of the
investment portfolio

Since its inception in 2013, Mediterrania Capital Partners  believes that every investment

contributes to short - and long -term positive and negative social and environmental

effects. Our investment thesis is about investing in companies whose primary reason for

being is not philanthropic or environmental. Our strategy covers a much broader range

of activities that address the worl dds most pressi
microfinance, affordable and accessible basic services including hou sing, healthcare

and education.

ESG is fully integrated into Medi t err ani a CaipvestnentanBlysisdand er s &
investment decisions. Our approach seeks to maximise gains, through active ownership,
for investors and stakeholders while supporting the economic and social development

of African communities through job creation and the improvement of work conditions,
advanced education programmes and wom en empowerment.
The tight combination of financial aspects and ESG factors is a must , as creating robust

and sustainable frameworks helps build more resilient and valuable companies.

Mediterrania Capital Partners  actively seeks opportunities to create long -term,
sustainable value and applies international ESG standards to each investment,
regardless of the local regulatory environment.

In 2020, we designed an ESG Rating System that has become the backbone of our
investment process. It measures a company & ESG performance based on verifiable
reported data. It has been applied to existing and all new investments since June 2020.

In 2021, we undertook a review of  our mission and investment strategy, bringing
increased focus on gender d  iversity and climate change for a better tomorrow.

Qur strategy is aligned with the Worl d BéMkds twin
Povertyd and O6Reduced I nequalityo.
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At the strategic sector level, we promot e investment projects in Healthcare, Education
and Financial Inclusion , contributingto SDG 3, SDG 4, SDG 9 and SDG 17.

Across sectors and countries, we seek to promote gender equality, energy efficiency,
employment creation and economic growth, environment al and social sustainability,
and climate -change adaptation and mitigation, contributingto SDG 5, SDG 7, SDG 8,
SDG 12 and SDG 13, respectively.

Mediterrania Capital Partners
cross-sector impacts

Mediterrania Capital Partners Mediterrania Capital Partners
twin goals sector impacts
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Principle2 =
Manage strategic impact on a portfolio basis

The Manager shall have a process to manage impact achievement on a portfolio basis.
The objective of the process is to establish and monitor impact performance for the

whole portfolio, while  recogni sing that impact may vary across individual investments in
the portfolio. As part of the process, the Manager shall consider aligning staff incentive
systems with the achievement of impact, as well as with financial performance

Rajaa Berrkia, Partner a nd Director of Sustainable Development and Risk Management
at Mediterrania Capital Partners , sits on the Investment Committee and the ESG Board

Committee where she provides strategic input

Mediterrania Capital Partners  monitors itsimpact and ESG performance , both at the
fund portfolio level as well as individual investments, as a key part of its ongoing  portfolio
management . An ESG scorecard is used to track and manage key positive impact and

ESG objectives throughout the lifecycle of investments. This is carried out in line with
broader fund reporting. The ESG scores/rat ingsare designedto track impact
achievements and measure a portfolio 6 selative ESG performance, commitment and
effectiveness transparently and objectively across 11 main themes (derived from the IFC
Performance Standards) ( IFC PS) based on privately collected data.
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During the Investment Committee (IC) decision -making process, Mediterrania Capital
Partners establishes a baseline rating and key impact metrics to be monitored over the
holding period. This baseline assessm ent is complemented and adjusted based on the
findings of the ESG Due Diligence, which is con ducted post IC approval. The description
of the impact rationale and score calculations, along with the impact metrics to be
monitored, are presented in the IC pap ers at the Final IC. Monitoring is undertaken  bi-
annually or annually , depending on the project category, as part of portfolio reviews.

The ESGrating indicates the sustainability and ethical impacts of an investment by
tracking the i nv e st nmgpact @asng against the baseline and annual ratings . The
rating is define d by measuring where an investment is acting best and worst. It  also
indicates the best and worst investments within the fund portfolio to identify industry
leaders and laggards according to their exposure to ESG risks and how well they

manage those risks relative to other portfolio companies. The ESGrating ranks scores in
both value and letter grades from D to A+. The scores range from 0 1 0,0ndicating a
very satisfactory system , to 0 O i@dicating that there is  no system in place. A higher rating
is an indication of more robust data , equating to a more accountable and transparent
company.

Through this rating system, Mediterrania Capital Partners  can make bet ter choices and
support portfolio companies by emphasi sing ethical and sustainable measures in their
structure.

Mediterrania Capital Partners  produces an

annual Sustainability report using the

information gathered during monitoring

activities. Thisreport usually includes a review of
each portfolio company 0 progress against its
ESGobjectives and action plan as well as the
progress madein t he f und 0 srelaivetoi v
its objectives.

All investment professionals and members of  the
ESG team are assessed against the core values

of the company & one of which is Sustainability o
as part of the annual review process.  This means
that Sustainability achievements are routinely
acknowledged alongside traditional KPIs and
that measurable ESG targets are set in

executive pay packages . The incentive

structure is tied to annual bonuses.
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